
 

 

 
 

Report to: Policy and Resources Committee, 23rd March 2021 
 

Report of: Head of Property and Asset Management 
 

 
Subject: FUTURE HIGH STREET FUND – PROPERTY ACQUISITIONS 

 
1. Recommendation 

 

1.1 That the Committee approves the principle of using Compulsory Purchase 
powers for the acquisition of the property interests required to deliver the 

Council’s Future High Street Fund proposals in the event that this becomes 
necessary and subject to receiving a further detailed report requesting 

formal authorisation to the making of a Compulsory Purchase Order. 

2. Background 
 

2.1 Members will be aware that the Council’s submission to the Future High Streets Fund 
(FHSF) has been successful and that £17.98m of Government grant funding has 

been awarded in support of its proposals which will be  complemented by £11m of 
the Council’s and other partners’ own funding. 
 

2.2 The FHSF programme focuses on interventions in the Northern Gateway to the City 
and seeks to create an urban neighbourhood with a diverse leisure, cultural and 

residential offering. In doing so, the programme will help to rebalance economic 
activity, strengthen the links between different parts of the City and fill gaps in 
current provision. The programme will also support Worcester’s recovery from Covid-

19 through increasing the diversification of the city centre and rebalancing the 
economic profile of the area. 

  
2.3 Building on the City Centre Masterplan and targeting the area around Angel Street, 

Angel Place, the Cross and Trinity House a number of interventions are proposed 

some of which require strategic property acquisitions to ensure delivery. 
 

3. Preferred Option  
 
3.1 Members will be aware that the Council has already purchased 8 Angel Street from 

the Cooperative Society and that Committee approved terms for the acquisition of 
the former Corn Exchange earlier this year which will be completed very shortly. 

3.2 Negotiations are underway with the respective property owners for the acquisition of 
three other properties included in the Council’s FHSF submission, the former Scala 
Theatre at Angel Place, the vacant “Panama Jacks” restaurant opposite and Trinity 

House. 

 



 

 

3.3 The respective owners have each indicated a willingness to sell subject to 
satisfactory terms being agreed.  However, it is recommended that the Council 

should be prepared to use compulsory purchase powers if necessary to ensure 
delivery of the regeneration programme and the situation will be kept under review. 

3.4 The Ministry of Housing, Communities and Local Government’s latest Guidance on 

Compulsory Purchase process (July 2019) advises that acquiring authorities will need 
to 

“demonstrate that they have taken reasonable steps to acquire all of the land and 
rights included in the Order by agreement. Where acquiring authorities decide to 
arrange to acquire land by agreement, they will pay compensation as if it had been 

compulsorily purchased, unless the land was already on offer on the open market. 

Compulsory purchase is intended as a last resort to secure the assembly of all the 

land needed for the implementation of projects. However, if an acquiring authority 
waits for negotiations to break down before starting the compulsory purchase 

process, valuable time will be lost. Therefore, depending on when the land is 
required, it may often be sensible, given the amount of time required to complete 
the compulsory purchase process, for the acquiring authority to: 

• plan a compulsory purchase timetable as a contingency measure; and 

• initiate formal procedures 

This will also help to make the seriousness of the authority’s intentions clear from 
the outset, which in turn might encourage those whose land is affected to enter 
more readily into meaningful negotiations.” 

3.5 It is believed that it is in the Council’s best interests so as to be able to deliver the 
project that the compulsory purchase process should be initiated.  A report seeking 

authorisation for the making of a Compulsory Purchase Order and its full implications 
will be brought to a future meeting of this Committee, if this course of action is 
required. 

4. Alternative Options Considered 
 

4.1 The Council could decide not to signal its intention at this stage to use compulsory 
purchase powers.  This may lead to the property owners not treating the Council’s 
approaches seriously. 

5. Implications 
 

5.1 Financial and Budgetary Implications 
 
Although the costs of acquisition have been taken into account in the Council’s FHSF 

submission, there is currently no explicit provision for the preparation and making of 
a Compulsory Purchase Order.  The implications of making an Order will be stated if 

such authority is sought from a future meeting of this Committee. 
 

5.2 Legal and Governance Implications 

 
The implications of making an Order will be stated if such authority is sought from a 

future meeting of this Committee. 



 

 

 
5.3 Risk Implications 

 
The implications of making an Order will be stated if such authority is sought from a 
future meeting of this Committee. 

 
5.4 Corporate/Policy Implications 

 
The implications of making an Order will be stated if such authority is sought from a 
future meeting of this Committee. 

 
5.5 Equality Implications 

 
The implications of making an Order will be stated if such authority is sought from a 

future meeting of this Committee. 
 

5.6 Human Resources Implications 

 
None. 

 
5.7 Health and Safety Implications 
 

None. 
 

5.8 Social, Environmental and Economic Implications 

The recommendations in this report will support the Council’s regeneration aims for 
this part of the city centre. 
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